7 Principles of The KOMATS

@ Commitment to Quality and Reliability

1. Target DANTOTSU

2. Customer determines quality of products and work

3. Focus your efforts on filling the gap between ideal state and actual conditions

4. Think positively about how to do things, instead of focusing on why something can’t be done

5. We can't make technological progress if we blame our customers for quality problems or
defective work

@ Customer Focus

1. Komatsu continuously works to become an “indispensable partner” to its customers
2. Customers first. Place top priority on solving customers’ problems

3. Don’t turn away from uncomfortable situations: make an effort to find a solution

4. Own your time commitment; manage communication and deliverables

5. Remember the internal customer is the recipient of your work

(3) Defining the Root Cause

1. Repeat “Why?” five times

2. Multiple hypotheses must be developed and validated until root cause is defined

3. Consider the whole process to achieve total optimization

4. Focus your efforts on developing preventive measures, instead of regretting past defects or
mistakes

Gemba Philosophy

1. Put safety first and practice the 55
2. Go to the actual workplace (Gemba), and see the real thing (Gembutsu) to ensure thorough
understanding of the real situation (Genjitsu)
. Support your talk with data
. Think first before using computers
. Build a “visual” Gemba
. Sharpen your five senses to develop better instincts
. Don’t assume that the current condition is best
. Great ideas are born from hard work
. Gemba is full of improvement opportunities

@ Strategy Deployment

1. Strategy deployment is Komatsu’s strength
2. Speak in your own words

Collaboration with Business Partners

1. Win-Win relationship

2. Align the direction with business partners

3. Emphasis on teamwork with distributors and suppliers
4. Dynamic action through cross-functional teams

5. Promptly notify, report, and consult

@ Employee Development
1

. Employee development is an important job for all managers

. Managers are responsible to motivate and shape their staff members
. Demonstrate first, and let them try

. Give it a try! Nothing ventured, nothing gained

. Get interested in your work and enjoy it

. Propose whatever ideas you come up with

. Learn from mistakes

. Challenge yourself to gain experience

. Small improvements will lead to big improvement
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